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Police and Crime Plan  Delivery Overview
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 Strategic alignment
 Objectives
 Costs/benefits

 More detailed analysis
 Priority rating
 Resource assessment

 Resources assigned
 Highlight reporting
 Agile approach

 Outputs delivered
 Lessons learned
 Follow-on actions

 Benefits tracking
 Outcome monitoring
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PC PARTNERSHIPS AND COMMISSIONING



Police and Crime Plan  Project Spotlight

PC PARTNERSHIPS AND COMMISSIONING



Police and Crime Plan  Project Spotlight

BC BIG CONVERSATIONS



Police and Crime Plan  Delivery Progress
B

ig
 

C
o

n
ve

rs
at

io
n

s
B

ig
 Is

su
e

s



Police and Crime Plan  Delivery Progress
C

o
m

m
is

si
o

n
in

g 
&

 P
ar

tn
e

rs
h

ip
s



Police and Crime Plan  Delivery Progress
C

o
m

m
u

n
it

y
P

o
lic

in
g



Police and Crime Plan  Decision Notices


